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Poland and its potential in industry CTs

CDDF Live Webinar

Clinical Research in Central and Eastern Europe
Realising the opportunities

Source: Industry Clinical trials in Poland report, 2019
Source: World Healtch Organization, 2023
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And the sites in Poland deliver

CDDF Live Webinar
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Source: Industry Clinical trials in Poland report, 2019

Source: https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/inspection-
classification-database

US FDA Bioresearch monitoring inspections 2008-2020 US FDA and severity of findings
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How it all started
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In 2011 AstraZeneca made a decision to 
locate its new Global R&D Center in Poland

It started with a team of 60 CT professionals
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Key factors for the establishment of Global R&D Center

CDDF Live Webinar
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Strong and stable
GDP growth

Good university
base

Human capital
potential

Lifescience talent

External Internal

Track record of 
delivery

Labour arbitrage

Experienced team

Ability to take risk



Cancer Drug Development Forum asbl

How it developed – stem cell culture

CDDF Live Webinar
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A newly
created

team of 60 
people

First who, then what

High learning agility

Internal mentoring

360° training programs

New cell specializations

20% of time allocated
to non-strategic items

Gap identification

Opportunity
identification

Network building

Try & buy
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Examples of functions created

CDDF Live Webinar
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Global CT management

CT systems support

Data Management

Centralized Monitoring

CT supply chain

CT transparency

Global CT Safety Review



Cancer Drug Development Forum asbl

AstraZeneca current presence in Poland

CDDF Live Webinar
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No. of AZ employees in Poland

1628 employees in R&D
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What is the future of cancer CTs in Poland?

CDDF Live Webinar

Clinical Research in Central and Eastern Europe
Realising the opportunities

Source: Industry Clinical trials in Poland report, 2019

• Significant patient unmet
need

• Clinical trials recognized by 
the government as an
important part of R&D efforts

• Movement towards earlier
phase trials

• Growing investigator base
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